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The responsibiiities of the mayor with regard to budget control and the early identification of financlal problems is set out in section 54 of the MFMA. When the mayor receives
bucdget monitoring reports in terms of sections 71 and 72 of the MFMA, he/she must check whether the budget is being implemented in accordance with the SDBIP. If it is decided
to amend the SDBIP, any revisions to the service delivery targets and performance indicators must be made with the approval of council following an adjustment budget. The
revised SDBIP must be made available fo the public. In the event of any deviations the Mayor must issue appropriate instructions to the municipal manager to ensure that the
budget is impiemenled in accordance with the SDBIP. "



The MFMA prescribed four reporting requirements, which allow councliors to monitor progress in relation to the implementation of the 1DP and its programmes on service

delivered as follow:

=  Monthly reporting

»  Quarterly reporting

* Mid-term performance assessment; and
=  Annuai reporting

a. Monthly Reporling

Section 41 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and spending against the budget. This must be done by the accounfing
officer within 10 working days after the end of each month. The report must include.

Actual revenue, per revenue source -

Actual borrowings

Actual expenditure, per vote

Actual capitat expenditure, per vole

The amount of any allocations received

e  When necessary, an explanation of

_ Any material variances, from the municipality projected revenue by source; and

_ Any material variances from the service delivesy and budget implementation plan,and

_Any remedial or corrective sleps takes or to be taken to ensure that the projected revenue and expenditure remain within the municipality approved budget,

.« & @

Section 52(d) of the MFMA requires of the mayor to submit a report o the council en implementation of the budget and the financial state of affairs of the municipailty within 30
days of the end of each quarter. The quarterly performance projections caplured in the SDBIP form the basis for the mayor's quarterly report.

b.  Mid - Year Performance Assassment Reporting

Section 72(1)(a) of the MFMA requires of the accounting officer lo assess by the 259 January of each year the performance of the municipality during the first half of the year
taking into account

The monthly statement referred to in section 71 of the first half of the year

The municipality service delivery performance during the first haif of the financial year, and the senvice delivery targets and performance indicators set in the SDBIP
The past years annual report and progress on resolving problems identified in the annual report; and

The parformance of every municipal entity under the sole or shared control of the municipality

« &+ ¢ »
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c. Annual Reporting

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial year an annual report and the council of the municipality to deal
with such a report within nine months after the end of the financial year. The annual report should provide a record of activities and performance against the budget o0f the

G

municipality during the financial year ta which it relates.

itis a legal imperative and an important basic priority for any municipality to coliect all revenue due to i, lest the Municipality fails to deliver services as planned. Municipal revenue
management is regulated by section 64 of the MFMA, which amongst others enjoins the accounting officer of a municipality to take all reasonable steps to ensure that the
municipality has effective revenue coliection system and that revenue due to the municipality is calculated on a monthly basis. Blouberg Municipality sources of revenue for

201516 are as follows:

KEY REVENUE SQURCE PROJECTED ANNUAL AMOUNT

Financial Management Grant 1,800,000
Equitable Share 147,635,000
MIG 39,803,000
Municipal electrification grant{INEP} 7000000
EPWP Incentive Grant 1613000
MSIG 930,000
Rental of facilifies and Equipments 351,574
Assessment Rates 15,500,000
Refuse Removal 1000000
Sale of eleclricily 18,000,080
Traffic services 6,547,200
Sale of sites 4,000,000

11



Interest on investment 983,800
interest on debtors 526,184
Other income 2,142,984

LIM351 Blouberg -
Supporting Table SA30
Budgeted monthly
cash flow

MONTHLY CASH Medium Term Revenue and
FLOWS Budget Year 2015116 Expenditure Framework
Budg

et
Budget Year

Augu Sept. October Novemb | Dece January Februar March April May June Year
st er mber y +
201518 | 201614

7

Budget
Year +2

R thousand July
201718

Cash Receipts B
Source

Property rates 743

Property rates - e
penalties & collection
charges

7418

Service charges - 1,70
electricity revenue 0
Service charges - o
water revenue -
Service charges - R
sanitation revenue -
Service charges - B
refuse revenue -80
Service charges - .
other - - - - - -

025




Interest on investment 983,800
interest on debtors 526,184
Other income 2,142,984

Y

LIM351 Blouberg -
Supporting Table SA30
Budgeted monthly
cash flow

MONTHLY CASH Medium Term Revenue and
FLOWS Budget Year 201516 Expenditure Framework
Budg

et
Budget Year

Augu Sept. October Novemb | Dece January Februar March April May June Year
st er mber ¥ +1
2015116 201611

i

Budget
Year +2

R thousand July
2017118

Cash Receipts By
Source

Property rates 743 | 7,843 | 543 743 {7430 1743 | 743 0 | 623 15,500 | 16,430 | 17416
Property rales - ol e SRR D RO E I EE T Rt
penaities & collection
charges

Service charges - 1,70 | .
electricily revenue 00 11,603 11,408
Service charges - SV RN R
water revenue T R
Service charges - P e
sanitation revenue = -
Service charges - Ty
refuse revenue 80 80| 88
Service charges - SO RS :
other - - - -

1300 19,080 | 20225




Rentat of facilities and
equipmentl

interesi eamed -
external investments

interest earned -
outstanding debtors

Dividends received
Fines

Licences and permils
Agency services

Transfer receipls ~
operational

Other revenue

Cash Receipts by
Source

Other Cash Flows by
Source

Transfer receipts —
capital

Contributions
recognised - capital &
Coniribuied assets

Proceeds on disposal
of PPE

Short term loans

Borrowing long
term/refinancing

increase {decrease) in
consumer deposits

Decrease {Increase)
in non-current debtors

Decrease {increase)
other non-current

¥:3

| 8 |3 |8 TR

w |- w0 |- |- - |18 |86

B |m s s | B 17 |5
20 {210 |20 210 210 [2t0 1 2040|270
36 |37 a2 20 |30 2% |20 235 |4t
79 |80 49125 o lsm j4nree - | meem|r | eeses
426 |ass |46 |46 lase  |as6 |46 |42 |42 |46 |456 | 774 | 5615 4436 | 19,032
59,2 203,10
57 145213378 |33 |sats4 | 3202|345 | 3977 50735 [ 3673|2042 | 4243 | 202409 (9 | 27975
843 .
R -
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receivables

Decrease (increase) in
non-current investments

Total Cash Receipts by
Source

67.6
g3

11,521

3,378

3,3

65,683

3,202

3,445

3917

74,278

3,673

4,243

247,407

269,459

Cash Payments b
Type

Employee retaled
costs

Remuneration of
councilors

Finance charges

Bulk purchases -
Electricity

Bulk purchases -
Water & Sewer

Other materials

Contracted services

Transfers and grants -
other municipalities

Transfers and grants -
other

Other expenditure

Cash Payments by
Type

Other Cash
Fiows/Payments by

Type

Capital assets

6,98
4

110

1,05
5

330

458

1,355

35 | 150

59

w0

4,582

1105 | 1105

263

6984

1,155

4582

4,582

6,984

1,405

105

4,562

198

21
..wmo”...

6,984

.._...mom._.

.rﬂmm

4,582

6,984

1,785

356

330

4,582

30

as4

1105

1,755

-210°

4,582

330

4,582

7,464

1,158

17,937

668,344

62121

95,181

15073

64,848

14,4
p7)

2,30

14,506

4144

14,379

4837

14,921

4,630

14,86

5936
14

14,967

3641

15,113

4,253

14,966

2,152

15,156

2,980

28,528

13,978

190,695

56,712

191,93
9

57,508

205,475



Repayment of

borrowing - - - - - - - - -
Other Cash .

Flows/Payments - - - - - - - - - - - - - - -

Total Cash Payments 16,7 20,79 249,44

by Type 22 18,650 | 20,684 18,217 19,551 8 16,080 18,609 19,365 17418 1 18,137 | 42,506 | 247,407 | 7 269,459

NET

INCREASE/(DECREAS | 50,9 | (7,129 (7.5 {13,44 | (15195 | (38,26 .

E) IN CASH HELD 7 ) (17,306} | (15,846) | 46,132 95) {12,604) | (14,632) | 54,912 5) ~ 3 {0} )

Cash/cash equivalents at | 44,2 01,1 111,18

the month/year begin: 85 95,256 | 88,127 70,821 54,975 o7 83,511 70.907 56,275 8 97,742 | 82548 | 44,285 | 44,285 | 44,285

Cash/cash equivalents at | 95,2 83,51

the month/year end: 56 88,127 | 70,821 54,975 101,107 |1 70,907 56,275 111,188 | 97,742 | 82548 | 44,285 | 44,285 | 44,285 | 44,285
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